
Introduction
Our Connecticut school communities — with students at 
the center — continue to be bold and innovative as they 
respond to the COVID-19 pandemic. The United States 
Department of Education (USED) has recognized the im-
portance of supporting these efforts, particularly with the 
infusion of resources to support education in Connecti-
cut. The American Rescue Plan Act of 2021 Elementary 
and Secondary School Emergency Relief Fund (ARP ES-
SER) has granted the State of Connecticut an additional 
$1,105,919,874, providing the opportunity to develop 
bold, high-impact plans to address the substantial dis-
ruptions to student learning, interpersonal interactions, 
and social-emotional well-being. While earlier sources 
of federal relief funding during the pandemic supported 
our ability to first survive, and then thrive, ARP ESSER is 
Connecticut’s opportunity to transform our schools. 

The federal government requires that each Local Edu-
cation Agenccy (LEA) create a Safe Return to In-Person 
Instruction and Continuity of Services Plan (the Plan). 
This plan must be publicly available online by June 23, 
2021 and submitted to the Connecticut State Depart-
ment of Education (CSDE) as a part of the ARP ESSER 
application due mid-August 2021. To aid in the plan-
ning process, CSDE is providing this template to guide 
LEAs planning as well as serve as an opportunity to 
share the Plan with the public. 

Due to the expansive efforts of the CSDE and the 
educational community, as of the week of May 3–7, no 
district in the state of Connecticut was fully remote. This 
was achieved through extensive planning by each LEA; 
therefore, this template should be seen as a means to 
support LEAs’ efforts to date and can be used to expand 
upon or revisit pervious Reopening School Plans. 

There are five areas that LEAs must consider when de-
veloping the Safe Return to In-Person Instruction and 
Continuity of Services Plan:

I. Health and Safety Strategies

II. Continuity of Services

III. Public Comment

IV. Periodic Review Process 

V. Understandable and Uniform Format

The CSDE has maintained consistently that in-person 
learning is the preferred opportunity for students and 
that schools should work to safely open their buildings 
for the 2020–21 school year. We are proud to have led 
the nation in safe return to in-person instruction — as 
of April 30 nearly 82.7% of Connecticut school districts 
were offering a predominately fully in-person learning. 
Thank you for your work and helping us continue to 
be an example of how we can best serve our children 
safely in school buildings. 

Safe Return to In-Person 
Instruction and Continuity  
of Services Plan Template

CSDE ARP ESSER

I. Health and Safety Strategies
Describe how the LEA plan includes (or will be modified to include) the extent to which the LEA has adopted 
policies and a description of any such policies on each of the strategies listed in the table on page 2:
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Please complete the table below with the LEA’s mitigation strategy for each category. In developing the LEA’s response, 
please review and consider the CDC guidance and the Connecticut DPH and CSDE guidance for each category. 

Mitigation strategy LEA response

Universal and correct wearing of masks

Physical distancing (e.g., including use of 
cohorts/podding)

Handwashing and respiratory etiquette

Cleaning and maintaining healthy facilities, 
including improving ventilation 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
https://portal.ct.gov/SDE/COVID19/COVID-19-Resources-for-Families-and-Educators/Addendums-and-FAQs
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Mitigation strategy LEA response

Contact tracing in combination with isolation 
and quarantine, in collaboration with the State, 
local, territorial, or Tribal health departments

Diagnostic screening and testing

Efforts to provide vaccinations to educators, 
other staff, and students, if eligible

Appropriate accommodations for children 
with disabilities with respect to the health and 
safety policies 

LEA must implement, to the greatest extent practicable, each element of the most up-to-date guidance listed in 
the table.
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II. Continuity of Services
Describe how the LEA plan will ensure continuity of services including but not limited to services to address the 
students’ academic needs, and students’ and staff social, emotional, mental health, and other needs, which may 
include student health and food services:

III. Public Comment
Public comment is a key element of stakeholder engagement, and at times a stand-alone element which may 
include dedicating time to open forums at board of education meetings, conducting surveys, or soliciting written 
input from external residents not involved in the decision-making process. Describe how the LEA plans to provide 
the public the opportunity to provide input and for public comment in the development of the plan, a summary of 
the input (including any letters of support), and how the LEA took such input into account: 
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IV. Periodic Review Process
LEAs are required to periodically review and, as appropriate, revise their Safe Return to In-Person Instruction and 
Continuity of Services Plan at least every six months through September 30, 2023. Each review must include 
seeking public comment on the plan and developing the plan after taking into account the public comment.  

Below are the dates that LEAs must submit a refreshed or updated plan to CSDE via eGMS.

Review/revisit Dates:

• June 23, 2021
• December 23, 2021
• June 23, 2022
• December 23, 2022
• June 23, 202�

V. Understandable and Uniform Format
Federal regulations require that this plan be in an understandable and uniform format, to the extent practicable; 
is written in a language that parents can understand or, if not practicable, orally translated; and upon request by 
a parent who is an individual with a disability, provided in an alternative format accessible to that parent. Describe 
the unique needs of the LEA’s audience and confirm the LEA’s approach to ensuring the document is accessible:


	Health and Safety Strategies: Currently, The Gilbert School follows all State of CT Department of Public Health and Center for Disease Control guidelines.  During the 2021/2022 school year, we will continue to follow these guidelines.  Mitigation efforts for the 21/22 school year may include the following: use of masks, physical distancing (3 feet), traffic flow, continued focus on cleaning in the building, continued work on ventilation, focus on hand hygiene, focus on clean workspace environment, quarantining for direct contacts/positive cases as per guidelines.  Mitigation efforts will be modified and changed in 21/22 dependent upon current CDC/DPH guidance.  Mitigation efforts that may be changed in the 21/22 school year include:  food delivery, breakfast in the cafeteria (instead of bag breakfasts), in person concerts/productions, field trips, social distancing, using shared equipment,  instructional delivery (all in person), and cohorting (discontinue).
	mask wearing: Students and staff wear masks at all times in the school building.  Staff and students take mask breaks if needed outside the school building.  Masks are not worn while eating.  Eating is only done in the cafeteria and the adjacent outdoor tables.  Plexiglass will continue to be used in the indoor tables and in other areas as needed and appropriate.  Parents did indicate that they would prefer not to have plexiglass continue. Masking will continue per CDC and DPH guidelines. If there are no changes in the CDC/DPH 
guidelines for the 21/22 school year, the only change recommended moving forward would be that all students outdoors will not be required to mask. Face shields will continue to be offered to staff should they request. Parents indicated that they do not want mask 
to continue for students who are vaccinated and they are concerned about students who may be singled out because of mask wearing or because they are not vaccinated.

	physical distancing: During the 20/21 school year, cohorts were maintained until spring 2021.  With the onset of interscholastic sports/drama/and extracurricular activities, cohorts are not able to be maintained.  If COVID levels continue to be low, it is recommended that cohorting is discontinued for the 21/22 school year. Extracurricular in person activities should resume. Plexiglass dividers will continue to be available to staff.  If COVID transmission rates warrant and DPH guidelines recommend, there will be
 a focus on social distancing in higher risk areas including physical education, sports, and band/choir.
Parents indicated in a survey that they did not think  social distancing was necessary with students 
vaccinated.


	hand washing: Handwashing and use of hand sanitizer will continue.  Students will continue to be reminded of good respiratory etiquette. Signage regarding handwashing and hand hygiene will be posted in strategic areas throughout the school.  Hand sanitizer stations upon entry to school, on entry to office areas, in classrooms, and in cafeteria will continue to be maintained and use encouraged. From our parent survey it was clear that people want these mitigation factors to continue.
	cleaning and maintaining: We have replacement of rooftop units and heaters in the five year capital plan and we are having the airducts vacummed this summer. Throughout this past year we did addressed ventilation needs through the building and will continue to do so this summer.
Two new custodians are starting this month.
Cleaning, disenfecting  will be a part of their training, current custodial staff will review our COVID cleaning protocols. We will continue with our cleaning protocols and use of school selected disinfectants.  
	Check Box 1: Off
	Check Box 2: Off
	Check Box 3: Off
	Check Box 4: Off
	contact tracing: Contact tracing will continue if required by the State of Connecticut Department of Public Health and the Centers for Disease Control.  Currently, TGS has chosen the CDC option of a 7 day quarantine if a PCR negative test is produced after Day 5.  We will continue with this model while low rates of COVID transmission continue within the community.  Should COVID rates increase, TGS may consider increasing quarantine times as per CDC guidance and in consultation with Torrington Area Health District.
	diagnostic screening and testing: Diagnostic screening and testing will not be offered on site at this time.  Should an increase in COVID transmission rates occur locally, this may be considered for the future. School nurses provide families and staff with a current list of local testing sites as requested. Local COVID pop up testing clinics are posted on our website and on social media. School nurses will continue to dismiss and refer students for COVID assessment by their physician if they have symptoms indicative of COVID.
Parents were split 50/50 on diagnostic COVID testing.
	vaccines: School nurses assist individuals (staff and students) in scheduling vaccinations as needed.  Additionally, TGS has housed 2 in person vaccination clinics on site through coordination with Hartford Health Care. Hartford Health Care and Charlotte Hungerford Hospital were instrumental in getting our staff vaccinated. We had close to 90% of our staff fully vaccinated by the end of April. Information regarding scheduling vaccinations is also announced to parents and students through our weekly parent/guardian 
robocalls and daily in school announcements. It is also posted on our school website, social media, and through push emails to parents and students. The vaccination sites are also a 
feature in our newletter called The Buzz.
We must also be sensitive to feelings of the parents who may not want their children vaccinated or the feelings and opinions of parents of vaccinated students who feel their child(ren) may not need a 
mask because they are vaccinated but must because 
others are not vaccinated.


	accommodations for children with disabilities: Individual accommodations for students with disabilities will be evaluated and implemented on a case by case basis.  School nurses can serve as a resource in assisting with recommendations for reducing viral transmission.
	Check Box 5: Off
	Check Box 6: Off
	Check Box 7: Off
	Check Box 8: Off
	Continuity of Services: The Gilbert School is committed to providing a healthy environment at school.  TGS Health Services will continue to address and follow any individual cases of COVID and coordinate isolation/quarantine requirements. School nurses will also continue to provide education to staff and families regarding COVID and provide assistance with vaccinations and COVID testing.  CJR and TGS guidance staff will continue to work with students who have been impacted by the COVID pandemic and provide mental health services and referrals if needed.  TGS is continually cognizant and will refer/assist families in need of food. While our plan currently is to reduce mitigation strategies, TGS is aware and committed to the need for fluidity in our protocols and practice with respect to current local COVID tranmission rates, CT State Department of Public Health guidance, and Center for Disease Control guidance.

The Gilbert School will return to five days a week on site education. TGS will not be offering remote or hybrid learning options unless transmission rates for Covid increase in the community and it is recommended by DPH and 
the SDE. If we do have to move to Hybrid or remote options we will use the scheduled developed for the 2020-2021 
academic year. Whether in school or remote we will be using a block schedule of odd period 1-3-5-7 and even period 2-4-6-8 days. We will work with students who might have difficulty returning to in person learning in a block schedule. Some students will be reentering TGS in a new educational model that might not be condusive to their learning style. We will utilize the ARP ESSER Funds to provide a math and literacy interventionists for students who need assistance in regaining skills lost while in remote learning. We will continue to provide academic support to high school and middle school students. We are providing summer school and a credit recovery program to assist students in making progress toward completion of TGS and CTSDE required courses for graduation. TGS will consider the use of remote snow day options to keep to a school calendar that utilizes only three snow days during the school year. This will allow for graduation to be set for June Tenth 2022. 

Our technology allows us to offer remote options with good connectivity. We will work with students who have been in remote learning for the past school year and from the last quarter of academic year 2019/2020 to adjust back to in person learning. These students will need time to readjust to in person learning. We will work with the State Department of Educations on options that may be available for students who do work better with on-line education. 
In our parent survey 95%-98% of respondents want their children back in school.


	Public Comment: We have reactivited our reopening committee to review this past years plan and make suggestions on what went right and what needs to be improved upon for the next academic year.

We used our weekly newsletter the BUZZ to direct community to our website and the link to our reopening plan to gain public input.

We will be reviewing our plan with the School Coporation at our June Meeting and the public will have the opportunity to provide input into the plan.

We have a survey with twenty questions regarding reopening that the public can fill out. It has been posted on our website and social media. A link was created in the Buzz directly to the survey. A Robo call directed the attention of 
the community to the survey and a school messenger email blast provided the link to out parents.

Once published the plan will be discussed at an open community forum with modifications made on the plan throughout the summer months as guidance my change from the CDC and CTDPH and the CTSDE.
	Understandable and Uniform Format: The document will be placed on our website with translation options available.

Following public forums on the plan every six months the plan will be modified as suggested or changed based on the recommendation of the CDC and CTDPH as well as CTSDE


