
 
his document identifies the critical “REQUIREMENTS” needed for each local educational agency (LEA) 
or school operator to submit a reopening plan in accordance with the Connecticut School Reopening 
Plan 
— Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow Together. In providing the LEA’s 

response, it is imperative to work through the Connecticut School Reopening Plan, which elaborates on certain 
requirements with additional considerations and also includes “GUIDANCE” to consider while developing the 
unique local approach. 

While the submitted plans do not require approval by the Connecticut State Department of Education (CSDE), 
plans will be retained. Receipt and consideration of the plans will allow the CSDE to share best practices and 
provide technical support for those LEAs who require it. 

LEAs should submit a reopening plan that clearly and specifically addresses the requirements outlined in each 
section below. The CSDE recommends plans be developed inclusive of, but not limited to school-based admin- 
istrators, teachers and school staff, health and nursing staff, nutrition services, transportation services, boards of 
education, local health officials, municipal leaders, parents and other relevant stakeholders. 

Additional Details: 
Plans should be submitted in font size no greater than 11pt, in PDF 
format. Due: July 24, 2020 

Submit to: SDE.REOPEN@ct.gov 
 

Include the following completed table at the top of your submitted plan: 
 

Date of Submission: Juy 24, 2020 

LEA Name: The Gilbert School 

Reopening Plan Point of Contact: Anthony Serio 

Contact Email: serioa@gilbertschool.org 

Contact Phone: 860-379-8521 
  

LEA COVID-19 Health and Safety 
Compliance Liaison: 

Anthony Serio, Ed.D.  

Liaison Email: serioa@gilbertschool.org 

 
If schools plan to iterate and/or improve their plan as a result of newly released guidance and/or changes in 
their local communities, those should also be submitted to the CSDE at the email listed above. 

This document reflects preliminary guidance and considerations as of the date published, and should not be 
interpreted as mandates, except where there is indication of a requirement. The Connecticut School Reopening 
Plan — Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow Together may be updated due to 
the rapidly changing response to this pandemic emergency and ongoing updates from Centers for Disease 
Control and Prevention (CDC) and/or changes to federal and state orders and guidance. The Connecticut State 
Department of Education will provide any such updates to Superintendents. 

 
 

https://portal.ct.gov/-/media/SDE/COVID-19/CTReopeningSchools.pdf
mailto:SDE.REOPEN@ct.gov


Superintendent’s Message: 

A school is a building that has four walls and tomorrow inside. Beginning on March 13, we were denied the opportunity to                      
be in our building educating our students, but we still have tomorrow waiting for all of us in The Gilbert School. The                      
American Academy of Pediatricians has provided significant evidence that students should be back in school for their social                  
and emotional health. They also present the fact that young children are less likely to be infected or may not be carriers that                       
will pass on COVID-19 to adults. With this in mind, The Gilbert School will reopen to all students as recommended by the                      
Governor of Connecticut, Ned Lamont, and the Commissioner of Education, Miguel Cardona. Clearly, the infection rates in                 
Connecticut are low and citizens are assisting by following the guidelines of the Center for Disease Control and Prevention                   
as well as the Connecticut Department of Public Health. The safety and health of our students, their families and our staff                     
will guide our preparedness to open our doors at the end of August. 

The Guidance provided by the State Department of Education emphasizes the need for districts to be fluid and flexible in                    
their planning for the reopening of schools. The guiding principles for safeguarding the health and safety of students and                   
staff include: 

1. Allowing all students the opportunity to return to school full time starting in the fall; 

2. Monitoring the school, students and staff and when necessary, potentially canceling classes in the future to appropriately                  
contain COVID-19 spread; 

3. Emphasizing equity, access and support to the students and communities that are emerging from this historic disruption; 

4. Fostering strong two-way communication with partners such as families, educators and staff;  

5. Factoring into decisions about reopening the challenges to the physical safety, social emotional wellbeing and the mental                  
health needs of our students when they are not in school. Schools should enter into planning with the understanding that                    
health developments may influence decisions to transition to a different instructional model.  

We have developed three phases of schooling: in person, hybrid and distance learning for all students. We have developed                   
our cleaning, disinfecting and sanitizing plans for the building. We have measured our classrooms, hallways and stairwells                 
and have planned our foot traffic flow throughout the building. Food service has planned for multiple lunch waves and                   
delivery systems. 

Health services are prepared to do wellness checks, monitor students and staff, engage our medical advisors and school                  
doctor as well as the Torrington Department of Public Health to stay on top of any possible infection. We are planning our                      
professional development on many levels and know that we will continue our training into the coming academic year. We                   
will remain flexible and know we will be encountering situations where we will have to alter schedules, program offerings,                   
services and delivery systems to educate our students. 

Know that we will enlist the assistance of parents by requesting the following: 

a. That families check the health of every family member and send students to school if the family does not                   
demonstrate symptoms associated with COVID; 

b. Assist us by taking temperatures before leaving for school and alert us immediately to any concerns; 
c. Make sure that your child(ren) leave(s) the house with a mask and explains the importance of wearing a mask                   

throughout the day while in the school building. 

It will take all of our efforts to keep everyone healthy and safe. We will get through this year together because our school                       
and families will work on the common goal of creating a healthy and safe educational environment. 

Sincerely, 

 Anthony Serio, Ed.D.  

Head of School/Superintendent 



  

BUILDING COMMITTEE 
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Susan O. Sojka, Principal  
Julie McDougall, Co-Chair 
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Ellen Marino, Parent/Board Member  
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Tina Keegan, Teacher 
Katie Wood, Teacher 
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Rachel Welcome, Parent 
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Clearly and specifically detail how you will address each critical “REQUIREMENT” listed below in your               
plan. While crafting your responses, it is imperative to work through the Connecticut School Reopening               
Plan which elaborates on certain requirements with additional considerations and also includes            
“GUIDANCE” to consider while developing a unique local approach. 

 

Priorities School Plan 
Fall Reopening Model  

• LEAs should plan to have all students, in all districts, return to 
schoolhouses for full-time instruction at the beginning of 2020-2021, 
so long as public health data continues to support this model. This 
model will be supported with more intensive mitigation strategies 
and specific monitoring, containment and class cancellation plans. 

− In addition to full-time instruction plans as indicated above, 
LEAs must be prepared to modify their plans to support a 
partial reopening or to allow for scaling back at a future date 
if the public health data changes. 

• Identify gaps and develop action plans for reopening that 
specifically address inclusion, equity, and access for all 
learners with strategies and clearly defined action steps. 

If all students are able to come back to 
school we will start with Seventh and 
Ninth grade in a soft opening August, 
31, 2020. All students will report on 
September 1, 2020. (Subject to 
change). 
 

● A new schedule has been 
created to lessen exposure. 
TGS will run a block schedule 
each class for 90 minute 
periods. Holding only four 
classes a day.  There will be 5 
minutes passing time in 
between classes. Students will 
not all move from room to 
room at the same time. Hall 
time will be staggered. 

 
All Students In School  

● 90 min periods 
● 2nd class of day adds a 

homeroom 
● 5 minutes in between classes 

ODD Day  EVEN Day  

Period 1 
7:45-9:15 

Period 2 
7:45-9:15 

Period 3 
9:20-11:05 
with/HR 

Period 4 
9:20-11:05 
with/HR 

Period 5 
11:10-12:40 

Period 6 
11:10-12:40 

Period 7 
12:45-2:16 

Period 8 
12:45-2:16 

 
 
 

Temporarily Choosing Not to Participate  

• Plan for parents and students who may temporarily choose not to 
participate in the return to school. 

We will continue to support student 
learning through Google Classroom 
and Google Meet.  We will provide 
materials and documents to students. 



Office hours will be available. We will 
direct students and parents to the 
learning hub for additional materials 
and lessons. 
 

School Liaison, Communications Plans, and Data Collection . 

• Designate an employee to serve as a COVID-19 Health and Safety 
Compliance Liaison. This designated person will be responsible for 
engaging with students, parents, faculty, staff, and administrators 
to answer questions or concerns about health and safety 
requirements regarding COVID-19 concerns (e.g., school nurse). 

• Put systems in place to communicate the most up to date policies 
and protocols related to the considerations herein, for staff, 
students, and families. 

• Make communications plans available in relevant languages of 
families in the community, as well as accessible to those with 
visual and/or hearing impairments. 

• Ensure the development of plans for ongoing two-way 
communication with the school community (staff, families, 
and students) about any new policies and/or protocols prior to 
reopening, any time there is a significant policy change, and upon 
re-entry if a school closes temporarily during the year. 

• Develop expectations around frequency of communication, and 
ensure detailed updates are provided any time critical information 
regarding policies, protocols, or health data changes. 

 

 

• Put in place a plan for how the community will be notified of any 
changed policies, need to cancel classes, or other changes or 
restrictions. 

• Make plans easily accessible, including but not limited to being 
visible on the main landing page of the LEA and school 
websites. 

 

• Prioritize gathering information from families prior to reopening. 
Collect information from families to properly plan for resuming 
classes in the fall. 

− This should align with the forthcoming CSDE District 
Reopen Survey 

The Superintendent of Schools, 
Anthony Serio, Principal Susan O. 
Sojka and Director of Health Services, 
Nurse Kelli Ann Gilbert  will be the 
main school liaisons. They will field all 
questions and concerns and direct 
communication throughout the 
process. 
 
 

● We will use our website and 
social media as well as School 
Messenger. 

 
● We will have our 

communications translated 
into Spanish and Mandarian. 

 
  

● We will review policies and 
use CABE’s Policy Service to 
guide us in creating new 
policies. 

 
 

● Currently we are 
communicating once a week 
through our newsletter. It 
would be anticipated to 
continue and distribute via 
School Messenger, website, 
Facebook and Instagram. 

 
● School Messenger and 

postings on our website and 
newsletters. 

 
 

● Our social media person will 
continue to post under the 
supervision of administration.  

 
 

● Surveys will continue as will 
our Reopening Committee 
that represents all 
constituents.  



 
 
 
 

 



 
Clearly and specifically detail how you will address each critical “REQUIREMENT” listed below in your               
plan. While crafting your responses, it is imperative to work through the Connecticut School Reopening               
Plan which elaborates on certain requirements with additional considerations and also includes            
“GUIDANCE” to consider while developing a unique local approach. 

 

Operations Plan School Plan 
Facilities  

• Maximize social distancing between student workstations, 
achieving 6 feet when feasible, when determining the classroom 
layout. 

 

 

 

 

 

 

 

 

 

• Where necessary, assess other space that may be 
repurposed for instruction in the school, in municipal or other 
community space, or if the school will require additional 
modular space. 

 

 

 

• Maximize space between the teacher and students due to the risk 
of increased droplets from teachers during instruction. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
● Gilbert has determined 

the capacity for each 
classroom maximizing 
social distancing. Larger 
classes will be using larger 
rooms, other areas, and 
support staff when 
necessary.  
 

● We will Install floor 
markings and signs to 
illustrate social/physical 
distancing.  
 

● Use outdoor instruction 
where health and safety 
conditions and physical 
space allow, considering, 
for example, allergies 
and/or asthma symptoms. 
Staff and Faculty will be 
notified of students with 
allergies and strategies 
will be implemented to 
reduce potential exposure 
to allergens (for example, 
seating a student with a 
bee-sting allergy farthest 
from an open window). 
Emergency Care Plans for 
management of a potential 
allergen will be shared 
with the appropriate 
teacher/staff for students.  
 

● Ensure the classroom 
cohort will have access to 
washing stations, and if 
necessary, plan for 
temporary washing 
stations or hand sanitizer 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Ensure all signs and messages related to stopping the spread 
are accessible for students with disabilities and in languages 
appropriate for the school population. 

 

dispensers. 
● Students' hands will be 

sanitized upon school 
entry. Utilize portable 
hand sanitizer stations at 
each of the door entrances 
(one on each side).  Have 
staff available to supervise 
that each student arrives 
at school and has used 
hand sanitizer upon entry. 
When students arrive late 
to school, hand sanitizer 
will be provided in the 
Main Office and the 
secretary will ask the 
student to sanitize prior to 
going to class. 
 

● Music/CTE classes should 
be cohorted into smaller 
ensembles and groups and 
students.   Spacing of 12 
feet for woodwind and 
choral students is 
recommended.  Smaller 
ensembles may need to 
utilize the gym,auditorium 
or outdoors.  Develop a 
specific log for outdoor 
use in the main football 
field as this may be 
potentially used for PE 
and band classes so as not 
to overlap and 
accidentally mix cohorts 
and increase exposure 
risk.  For the months of 
August and September, 
focus PE on activities that 
reduce exposure to shared 
equipment, temporarily 
discontinue use of the 
weight room so as to 
assess the data at the end 
of September and if 
maintained, reopen the 
weight room with cleaning 
protocols.  

● Signs and Messages 
Requirements- 

Ensure all signs and messages 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Identify the training needs of staff related to health and safety 
protocols; perform such training prior to the first day of classes. 

 

 

 

 

• Consider having training days and days to practice new protocols 
with staff only prior to having students enter the building. 

 

 

 

• Plan an in-person or online training that includes: social 
distancing; cleaning protocols; and hygiene practices. Require 
attendance by all students and staff, and make available to 
families who are interested. Consider repeating this training 
during the first months that school reopens, and as needed. 

 

• Ensure training is provided to substitutes or others who may enter 
the school outside of the first day or typical calendar start. 

related to stopping the spread are 
accessible for students with 
disabilities and in languages 
appropriate for the school 
population. 
Admin/Ted/Crossman/Kathy 

Information and signs will 
be available in English, 
Spanish, and Chinese.  Use 
subtitles for training videos 
for the hearing impaired. 
If information is 
disseminated by Robocall, 
have the robo call 
translated to Spanish and 
Chinese and available on 
the website. Disseminate 
information to 
international students in 
native language and to 
their agents/and parents  

● The school will post TGS is 
COVID Smart Logo and 
posters in visible locations 
throughout the school 
including each classroom. 
Post signs  in bathrooms 
about the importance of 
effective handwashing,  post 
info on the web in Chinese 
and Spanish. 

 
● Educate students about how 

coronavirus is spread, and 
how preventative actions 
help avoid the spread (for 
example, that masks keep 
droplets out of the air and 
hand hygiene keep the virus 
out of one’s 
mouth/nose/eyes).  

● As we are unable to meet 
with each class in the 
auditorium, train students 
within their cohorts on 
coronavirus, how it is 
spread, and what we can do 
to control it.  Train students 
on who they should report 
concerns to regarding 
coronavirus within the 



school.  Develop a video that 
can be used for the training 
that involves students as the 
“actors”.  Use subtitles to 
assist with ELL students. 
Use hands-on manipulative 
training for students in 
grades 7 and 8 and select 
vulnerable learner 
populations.  This 
manipulative training 
involves the use of a lotion 
“Glo Germ” which lights up 
under a black light and 
helps students understand 
how to effectively hand 
wash. 

●  Broadcast regular 
announcements related to 
stopping the spread on school 
intercoms, and ensure 
related resources (e.g., 
messages and videos) are 
distributed when 
communicating with staff, 
students, and families (such 
as on school websites, in 
emails, and on school social 
media accounts). 
 • Place signs near sinks 
reminding students and staff 
to wash hands before and 
after using the restroom.  
Many signs can also be 
printed in-house and 
laminated. 

 
• Find free CDC print and 
digital resources in several 
languages on CDC’s 
communications resources 
main page. 
• Gilbert will provide an 

in-person or online training 
that includes: social 
distancing; cleaning 
protocols; and hygiene 
practices. Require 
attendance by all students 
and staff (including 
substitute teachers) and 



make available to families 
who are interested. Consider 
repeating this training 
during the first months that 
school reopens, and as 
needed. 
 

• Gilbert will have families 
preregister to keep training 
groups small. Provide 
written information in the 
appropriate languages.  

• Gilbert will ensure training 
is provided to substitutes or 
others who may enter the 
school outside of the first 
day or typical calendar 
start. 

 
• Appropriate  trash cans that 

are foot operated will be used 
for bathrooms.   Touchless 
paper towel dispensers should 
be used. We purchased 
touchless faucets. 

•  Increase cleaning and 
disinfection of bathrooms 
consistent with CDC 
disinfecting and cleaning 
guidelines. Set up policies and 
protocols for bathroom use to 
minimize contact 
with surfaces. 

 
● Optimize ventilation and fresh 

air intake. − When consistent 
with fire code, privacy 
considerations, and health and 
safety requirements, consider 
propping doors open.  
Purchase two door props for 
each teacher door. Ventilation 
should be measured 
throughout the building and 
an action plan to improve 
ventilation in poorly 
ventilated areas should be 
developed.  Fans cannot be 
used in classroom.  Heat 
control will need to be 



addressed in overheated 
rooms in the winter.  
● Place a trash can and 

paper towel roll by the 
bathroom door to allow 
students and 
staff to use it in order to 
prevent from touching the 
handle with their hands. 

●  Install touch-free 
single-use paper towel 
dispensers, garbage bins, 
faucets. 

●  Discourage storage of any 
personal items within the 
bathroom. 

 
 
 

 
Daily Operations  

• Implement the key strategy of establishing stable cohorts within 
the school population, when feasible. Placing students in cohorts 
is strongly encouraged for grades K-8, and encouraged where 
feasible for grades 9–12. 

• Develop consistent policies to address when clubs, before- and 
after-school programs, or other voluntary groups may be allowed 
to use school space. Include ways to safely allow access for 
before- and after-school and childcare programs. 

• Limit face-to-face 
encounters by designating 
foot-traffic patterns — 
such as one-way hallways 
and staircases — and by 
designating entrance-only 
and exit-only 
doors, when feasible. 
 • Install markings on 
floors to illustrate 
foot-traffic expectations. 
 • Staggered passing in hall 
by changing schedules 
 • Will develop consistent 
policies to address when 
clubs, before- and 
after-school 
programs, or other 
voluntary groups may be 
allowed to use school 
space.  

● The Gilbert School does 
not have a daycare 
program. If we do decide 
on such a program we will 
develop ways to 
safely allow access for 
before- and after-school 
and childcare programs. 



 
● We will hold  allowing 

other outside groups to 
use our school for the 
months of August and 
September until data is 
reassessed. 

• Restriction of nonessential 
volunteers and visitors, 
and activities 
held in the school such as 
assemblies or larger 
gatherings. Have a clear 
policy 

• PPT meetings will be held 
virtually when able. In 
person PPTs and meeting 
will be moved to the small 
gym to allow visitors direct 
access to the meeting.
 

Child Nutrition  

• Schools and institutions that participate in the National 
School Lunch Program (NSLP), School Breakfast Program 
(SBP), Afterschool Snack Program, and Special Milk 
Program (SMP) as applicable, must continue to determine 
eligibility for and make available free and reduced-price 
meals and snacks and free milk to all eligible students. 

• Schools and institutions must comply with the U.S. 
Department of Agriculture’s (USDA) regulations and policies 
for school meals and milk including the meal pattern 
requirements. 

• Schools and institutions that participate in the NSLP are 
required to claim meals/milk provided to eligible students 
using accurate counting and claiming methods.P 

 

 

 

● The Director of Food 
Services will actively 
promote and determine 
eligibility for and make 
available free and 
reduced-price meals and 
snacks and free milk to all 
eligible students.  

● The Director of Food 
Services will comply with 
the U.S. Department of 
Agriculture’s (USDA) 
regulations and policies for 
school meals. 

 
● The Director of Food 

Services will ensure 
that the schools 
claim meals/ milk 
provided to eligible 
students using 
accurate counting 
and claiming 
methods. 
Additionally, the 
number of free and 
reduced-price meals 
served and claimed 
for reimbursement 



must have adequate  
documentation on 
file to support the 
claim. 
 

 
● The Director of Food 

Services will oversee 
PPE for food service 
operations such as 
masks, gloves, 
physical barriers in 
serving areas. 

 
● The Director of Food 

Services working 
with the Principal 
will determine the 
appropriate meal 
distribution method; 
cafeteria pick-up, 
classroom delivery, 
or both meal 
services. 

● Meal service 
communications will 
include social 
distancing 
requirements and 
include any  
additional lunch 
waves, serving meals 
in cafeteria and then 
returning to 
classrooms or 
alternate locations. 
  

● The Principal has arranged 
for smaller lunch waves. 

●  Physical barriers, such as 
sneeze guards and partitions, 
at point of sale, will be 
installed.  

●  If meals are provided in 
classrooms or alternate 
locations, sufficient trash 
removal and cleaning will be 
instituted.  

Reopening of the Food Service 
Program: 



 
Reopening the National School Lunch 
Program for the first time in 5 years 
will require three sets of rules and 
regulations. CDC, USDA, and CSDE 
NSLP. Not an easy task. 
 
USDA and the Connecticut State 
Department National School Lunch 
Program require five components, 
being meat/meat alternatives, 
grain/bread, vegetable, fruit, milk. It 
is required by the State that the High 
Schools participate in an offer versus 
serve. What this means is that 
students can choose three full servings 
of what is offered with one having to 
be a full serving of fruit or vegetables. 
This is how it would work if this was a 
normal lunch day, but we all know 
that it is not, so to keep the students 
safe the Director of Food Services will 
be giving Lunch time a whole new 
look. 
 

● There will be two lunch 
offerings: 

○ Hot lunch meal 
○ Cold lunch meal 

● Both lunches will be in 
Grab-N-Go containers. 

● All five components will be 
placed in each Grab-n-Go 
container. 

● Lunches will be placed on a 
table for pick up to keep line 
moving. 

● Students will enter through 
the service line entrance door 
and exit through the door to 
the POS system (registers). 

● Signs will be placed/posted 
throughout.  

● Students will proceed to the 
cafeteria where they will eat 
their lunch. 

● The tables will be spread apart
with partitions on each table. 

● Tables will seat only four 
students. 

● There will be five lunch shifts: 
○ 10:30-10:50 
○ 10:55-11:15 



○ 11:40-12:00 
○ 12:05-12:25 
○ 12:30-12:50 

● We are only allowed 50% 
capacity for seating indoors, 
per CDC. 

● Students will only be allowed 
to remove their masks while 
they are eating or drinking. 
Any other time their masks 
must remain on. 

● At the end of each lunch shift, 
students will exit up the stairs 
to their classrooms. 

● Once cafeteria is empty next 
lunch shift can begin. 

● If a student needs to use the 
elevator, they will need to wait 
at the entrance to the cafeteria 
until the cafeteria is empty. 
Once empty they may proceed 
to the service line entrance. 

● There will be staff available if 
help is needed. 

 
Kitchen Staff Practices 
 

● Each Kitchen staff will have 
separate work stations for 
practicing safe distancing. 

● Facemasks will be worn at all 
times. 

● Gloves will be worn at all 
times and changes several 
times during the day. 

● Staff will be trained for: 
○ Proper cleaning of 

stations, service area, 
and cafeteria tables 

○ When gloves should be 
changed 

○ Proper hair restraints  
○ Uniforms 
○ Eye protection 

 
Who is allowed to enter the kitchen 
area? 
 

● Kitchen Staff only 
● At no time will faculty be 

allowed to enter the kitchen 
area. 



● Coffee will be set up in the 
service area where it will not 
be accessible to students. 

● If you need something please 
ask, do not touch anything. 

 
● Breakfast will be served just 

like lunch in grab-n-go 
packaging, only it will be 
picked up at the main 
entrances of the school from 
7:10-7:40 am. Once picked up 
students will go to designated 
areas approved by 
administration. 

 
● The Director of Food Services 

is looking into a handheld 
scanner to scan the barcodes 
on students ID badges and a 
wireless POS for mobile use 
with hands free scanner. 

 
● The Director of Food Services 

has looked into prices for 
Canopy tents to expand the 
Lunch Room outside, leaving 
more room inside to spread 
tables further apart.  

 
● There was an interest in 

portable hand sinks for the 
cafeteria. The Director of 
Food Services found a website 
and has forwarded it to the 
administration. 

 
● All tables will be disinfected 

between each lunch shift. 
 

● For students who will not be 
returning to school and are 
continuing virtual learning, 
there will be curbside pick up 
between the hours of 
11:00-12:00. Each student will 
receive lunch and breakfast 
for the next morning. 

 
● If morning and afternoon 

sessions are decided on, 
morning students will eat 
breakfast at school and take 



their lunch home with them. 
Afternoon session students will
eat lunch at school and take 
their breakfast home with 
them. 

 
● If it is decided that students 

eat in the classroom, lunch will 
be delivered to each floor. 
Kitchen staff will not enter 
classrooms, they will be 
stationed out in the hallways 
of each floor. Instructions 
TBD. 

 
 



 
Clearly and specifically detail how you will address each critical “REQUIREMENT” listed below in your               
plan. While crafting your responses, it is imperative to work through the Connecticut School Reopening               
Plan which elaborates on certain requirements with additional considerations and also includes            
“GUIDANCE” to consider while developing a unique local approach. 

 

Operations Plan, continued School Plan 
Transportation  

Low Transmission Risk 
• Plan to operate at full capacity or close to while maximizing 

health and safety protocols, as well as considerations outlined in 
the plan. 

• Require passengers to wear a face mask or cloth face covering 
that completely covers the nose and mouth during transit, prior 
to boarding the bus, and must be kept in place until they are 
completely off the bus. 

• Passengers should load into the bus from the back row to the 
front (where the first passengers onto the bus sit in the back row) 
and then unload the bus in a controlled manner upon arrival at 
the school from front to back by seat. 

Moderate Transmission Risk 
• Plan to operate at significantly reduced capacity while maximizing 

health and safety protocols, as well as considerations outlined in 
the plan. 

• Bus passengers should be spaced with family members sitting 
together and non-family members should be spaced 6 feet apart 
utilizing alternating diagonal seating. 

• Require passengers to wear a face mask or cloth face covering 
that completely covers the nose and mouth during transit, prior 
to boarding the bus, and must be kept in place until they are 
completely off the bus. 

• Passengers should load into the bus from the back row to the 
front (where the first passengers onto the bus sit in the back row) 
and then unload the bus in a controlled manner upon arrival at 
the school from front to back by seat. 

● Once sports are reinstituted, 
The Gilbert School will use 
transportation for sports using 
appropriate social distancing 
practices and students will 
wear masks as will the bus 
driver(s). Transportation 
companies will be responsible 
for sanitizing the buses. 

 
● The Winchester Public 

Schools does provide 
transportation for students 
attending The Gilbert School. 
The Winchester Public 
Schools are instituting a plan 
for transportation. The 
Gilbert School will follow that 
plan and any modification to 
the plan as they develop 

 
 
 

Health Practices and Protocols School Plan 

• Ensure that students are educated and engaged in the new 
expectations related to all public health policies and protocols. As 
part of this requirement, assess the best approach to communicating 
the information for the age group, and plan to set aside time at 
the beginning of the school year, as well as frequent reminders, to 
review the new policies and protocols. 

• Familiarize all participants of the standard public health practices         
used to prevent the spread of diseases. These practices include,          
but are not limited to: 

− social distancing; 
− frequent hand washing and use of hand sanitizer; 
− use of face coverings that completely cover the nose and 

mouth; 
− respiratory and cough etiquette; and 
− enhanced cleaning/disinfection of surfaces. 

• Provide adequate supplies, including soap, hand sanitizer with at 
least 60% ethyl alcohol or 70% isopropyl alcohol (for staff and 
older students who can safely use hand sanitizer), paper towels, 

• The Gilbert School will 
produce a guide that details all 
expectations related to public 
health policies, protocols, and 
expectations. These materials 
will be available on the 
school’s website for 
constituents and social media 
Information will be reviewed 
in detail during PD sessions 
for employees and during class 
meetings at the beginning of 
the school year. 

 
• The supplemental handbook 

will include information on 
physical distancing, 



tissues, disinfectant wipes, cloth face coverings (as feasible), and 
no-touch/ foot-pedal trash cans. 

handwashing, mask etiquette, 
respiratory and cough 
etiquette, and cleaning 
procedures. 

 
● The Gilbert School will be 

prepared to provide 
appropriate amounts and 
types of hand sanitizer, paper 
towels, tissues, disinfectant 
wipes, one free face covering 
for each student and 
employee, and appropriate 
trash receptacles. 
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Health Practices and Protocols, continued School Plan 
Reporting Illnesses and Addressing Vulnerable Populations  

• Instruct students and staff to inform the school if they are sick 
with COVID-19 related symptoms, particularly if they had a 
known contact with someone diagnosed with COVID-19 and have 
also had contact with the school population. 

• Develop consistent protocols for information reporting, and 
a point person to appropriately receive and safeguard this 
information, such as the school nurse, district nursing supervisor, 
or principal. 

• Educate staff and families about when to stay home. 
Schools should properly communicate the content of this or any 
updated guidance. 

− Instruct staff and students (or their parents and guardians) 
to perform a self-assessment prior to leaving for school 
to identify fever and other possible COVID-19 symptoms. 
Communicate this expectation and provide parents with 
reminders about the symptoms consistent with COVID-19 
that require keeping their students at home. 

• Establish and communicate school-wide sick protocols, including 
signs and symptoms of COVID-19, and temperature thresholds 
requiring students or staff to stay home. 

• Disseminate this 
information to all 
students, staff, and 
families in their native 
languages.  

• If a student displays any 
possible symptom of 
COVID-19, they will be 
placed in the isolation 
room with the school 
nurse.  The students 
parent/guardian/emerge
ncy contact will be 
contacted and they will 
be instructed to see their 
physician and get 
assessed.  Students will 
need a return to school 
note from their physician 
prior to returning to 
school. Any student who 
tests positive for COVID 
will be reported to the 
Health Department per 
State of CT regulations. 
A note from the 
student’s physician will 
be required.  

• The school nurse will 
work with classroom 
teachers to identify 
additional mitigation 
measures such as desk 
location, use of face 
shield, etc. 

•  Masks will be provided to each 
student at the door entry who 
does not have one.  
 

 
Social Distancing  

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html


• Assist staff and students to maintain maximum social distancing 
between individuals to reduce the transmission of the virus per 
the public health guidelines at that time. 

● Each classroom is being staged 
with six feet of distancing and 
we are determining other 
distancing practices that will 
allow us to have all students in 
school. We are looking at 
alternative classroom spaces in
the gymnasium and 
auditorium. We are also 
exploring outside areas on our 
campus. 

 
● We have also examined the 

hallways and stairwell to 
assume distancing. We will 
have arrows to point out 
traffic flow. We will have 
distancing markers on floors. 

 
● In the cafeteria we will use 

floor markers and will have 
four students at tables during 
lunch and we will increase our 
lunch waves to accommodate 
small groups of students. 

Use of Face Coverings, Masks, and Face Shields  

• Adopt policies requiring use of face coverings for all students 
and staff when they are inside the school building, with 
certain exceptions listed below. 

− For anyone who has trouble breathing, or anyone who is 
unconscious, incapacitated or otherwise unable to remove 
the mask without assistance, face coverings and masks 
should not be required, per CDC guidance. 

− For anyone who has a medical reason making it unsafe to 
wear a face covering, masks should not be required. 

• Be prepared to provide a mask to any student or staff member 
who does not have one. 

● We will develop policies on 
face coverings and face shields 
and masks where appropriate. 
Face covering breaks will be 
built into our schedule.  

 
 

● Medical conditions will be 
taken into consideration 
regarding student use of 
masks. 

 
● We have purchased masks and 

shields and will have them 
available at the school but we 
will anticipate that students 
will have personal face 
coverings and masks. Parents 
will be key in this process by 
ensuring that their child or 
children have a mask before 
heading to the bus stop or 
school.  

Health Monitoring Plan School Plan 
Planning and Distribution of Information  

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-wear-cloth-face-coverings.html


• Include in the LEA reopening plan written protocols for         
monitoring of symptoms that could be related to COVID-19, with          
the goal 
of decreasing the risk of spreading or contracting the virus and           
maintaining oversight related to the pandemic while complying        
with relevant privacy and health laws. 

● A monitoring plan for students 
and families is included in this 
document. In Addition to this 
plan the need to communicate 
with the school community 
while at the same time balancing 
relevant privacy and health laws 
will be instituted. 
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Containment Plan School Plan 

• The Connecticut Department of Public Health will be providing a 
tiered system to assist leaders and define the decision-making 
approach should partial or full class-cancellation become 
necessary. Anticipate this will be available at the time decisions 
will need to be made related to containment and possible school 
class cancellations. 

• Include in the LEA reopening plan written protocols for 
containment and immediate response if an individual has signs or 
symptoms of COVID-19, there is a known exposure, or a member 
of the school community has a confirmed diagnosis of COVID-19. 
The purpose of containment plans are to decrease the risks of 
spreading COVID-19, and shall include the following: 

− Immediate coordination with the local health department, 
including being ready to comply with requests for 
information from the local health department to assist with 
contact tracing. 

− Identification of a response team within the school and 
LEA with specific responsibilities. 

− Consideration of what signs and symptoms exhibited by 
students or staff would require their immediate 
dismissal from school; for what period of time; and 
conditions for their re-admittance to school. 

• Identify an “isolation room” (besides the health office) to 
accommodate students who exhibit symptoms consistent with 
COVID-19 until a parent or guardian arrives. 

• Create a consistent policy for dismissal of students or staff who 
exhibit symptoms of COVID-19 and must be dismissed from 
school. 

• Protocol for containment of 
COVID upon notification of 
a positive test result: 

• In the event that the school 
nurse has been notified of a 
positive test result, the 
school nurse shall try to 
verify the report and will 
immediately report the case 
to the local health 
department for further 
guidance.  The school 
medical advisor, Ann 
Milanese, will also be 
notified.  The school nurse 
will assist in determining 
who has been exposed to the 
student and provide this 
information to the local 
Health Department. 
Additional considerations 
such as school dismissal and 
additional cleaning 
measures will be guided by 
information gleaned from 
the local Health 
Department.  The Crisis 
Management Team will 
serve as a response team 
within the school to further 
manage any developments. 
 

•   Providing support 
  
Administration-Overseeing 
containment plan 

The Crisis Management 
Team is comprised of 
Administration, Guidance 
Personnel, School Nurses, 
and School Psychologist and 
Social Workers.  Duties of 
the team are as follows: 
School Nurse-Reporting 



COVID cases, determining 
students/staff exposed, and 
coordinating with local 
Health Department, school 
physician, and family and 
student. 
 
Guidance-Coordinating 
academic plan for 
studenters-Providing 
support to 
staff/students/families. 

•  The isolation room will be 
near the entrance and exit 
of the school and have a 
separate bathroom (not a 
general use one) nearby.  

• Any student who 
exhibits symptoms 
consistent with 
COVID-19 as identified 
by the CDC will be 
dismissed from school 
with parent/guardian 
and referred to their 
physician for further 
evaluation 

• Plan effective ways to 
communicate cleaning and 
hygiene protocols as 
recommended by the CDC. 

• In addition to full cleaning 
and disinfection, plan to 
spot-disinfect high-touch 
surfaces throughout the 
day. These surfaces include 
soap and paper towel 
dispensers, doors within 
toilet stalls, and toilet 
handles. 

• Consider delaying cleaning 
when school is not in 
session such as over the 
weekend, when possible 
and particularly if there is 
a suspected case, to allow 
for passive 
decontamination. For 
example, schedule deep 
cleanings on weekends for 
Sunday, not on Friday 



afternoon immediately 
after students and staff 
leave. 
 

 
Cancellation of Classes, Remote Learning, and Reopening Plans School Plan 

• The Connecticut Department of Public Health will be developing 
specific community and school-based indicators to assist leaders 
and define the appropriate decision-making approach. 

• Develop a plan for school class cancellations and reopening to be 
implemented in the event that the superintendent, their designee, 
or state government suspends or cancels in-school classes for 
some or all participants. 

• Notify and consult with the CSDE immediately if the LEA 
is contemplating class cancellations. 

• Include a communication plan and clear policies for faculty and 
staff regarding individual roles and responsibilities in the event of 
a shutdown occurring during the school year. 

• Prioritize ongoing educational opportunities when drafting the 
plan for shutdown. Materials for continuity of learning must be 
made available to allow for school sessions to continue 
remotely. 

• The Gilbert School will 
follow the recommendations 
of the Connecticut 
Department of Public Health 
when determining the need 
to cancel in-person school 
operations based on 
moderate or high 
transmission risks in the 
community. 

 
• The Gilbert School  created 

a detailed distance learning 
plan in the event that the 
state government suspends 
or cancels in-school classes 
for some or all participants. 

 
• Should the decision to cancel 

in-person classes be made by 
The Gilbert School 
administration, the CSDE 
will be immediately notified. 

 
• In the event of a shutdown 

during the school year, The 
Gilbert School has a 
responsibility for the health 
and safety of all employees 
and students. 

 
• Gilbert will begin 

preparations and training of 
all staff and students in 
anticipation of an eventual 
shutdown so that there is no 
instructional gap between 
in-person and eLearning 
operations. 

 
 



Full Distance Learning in Block 
Schedule 
Teachers are in the building using 
google meet to teach each period of 
the day to students watching at home.  

● 8 ½ hour periods  
● 9:00 a.m. to 1:30 p.m. - Classes 

Run 
● 1:30 - 2:30 - Office hours  
● 11:30 -12:00 - Lunch for 30 

minutes.   
 
 
 
 

  ODD Day  EVEN Day 

7:35  Team 
Meetings, 
phone 
calls, 
planning 

Team 
Meetings, 
phone 
calls, 
planning 

9:00 - 10:00  Period 1  Period 2 

10:00 - 
11:00 

Period 3  Period 4 

11:00 - 
11:30 

LUNCH   

11:30 - 
12:30  

Period 5  Period 6 

12:30 - 1:30  Period 7  Period 8 

1:30 - 2:46  Team 
Meetings, 
phone 
calls, 
planning 

Team 
Meetings, 
phone 
calls, 
planning 

 

HYBRID Model  
Lessons will be two days of in class 
work and two days of independent 
work or online groups meeting to 
accomplish a task. Wednesday would 
be a time to meet with all classes and 
troubleshoot any issues or student 
concerns about their next days in 
class.  
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Cancellation of Classes, Remote Learning, and Reopening Plans, 
continued 

School Plan 

Future Planning for Remote Blended Learning  

• Be prepared to provide remote blended learning opportunities 
immediately upon cancellation of in-school classes. 

− Consider implementing a plan to gather feedback from 
families, students, teachers, and leaders on experience 
with remote learning. Incorporate any feedback into a 
revised remote learning plan and incorporate into hybrid 
learning model. 

• Develop a plan for extended absences and communicate it with 
parents or guardians in the event of a second extended closure. 

The Gilbert School established a 
learning subcommittee from the 
constituents that make up our 
reopening committee. Through parent 
and student feedback and from input 
from staff we developed three models 
for delivery of our program offerings. 
We will provide parents with these 
models of learning. 
 
HYBRID Model  
Lessons will be two days of in class 
work and two days of independent 
work or online groups meeting to 
accomplish a task. Wednesday would 
be a time to meet with all classes and 
troubleshoot any issues or student 
concerns about their next days in 
class.  
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Full Distance Learning in Block 
Schedule 
In case we are again out for an 
extended period of time teachers are 
in the building using google meet to 
teach each period of the day to 
students watching at home.  

● 8 ½ hour periods  
● 9:00 a.m. to 1:30 p.m. - Classes 

Run 
● 1:30 - 2:30 - Office hours  
● 11:30 -12:00 - Lunch for 30 

minutes.   
 
 

  ODD Day  EVEN Day 

7:35  Team 
Meetings, 
phone 
calls, 
planning 

Team 
Meetings, 
phone 
calls, 
planning 

9:00 - 10:00  Period 1  Period 2 

10:00 - 
11:00 

Period 3  Period 4 

11:00 - 
11:30 

LUNCH   

11:30 - 
12:30  

Period 5  Period 6 

12:30 - 1:30  Period 7  Period 8 

1:30 - 2:46  Team 
Meetings, 
phone 
calls, 
planning 

Team 
Meetings, 
phone 
calls, 
planning 

 
Academics School Plan 
Special Education  



• Prepare with the understanding that there has been no waiver 
of requirements under the IDEA for provision of a free and 
appropriate public education (FAPE) in the least restrictive 
environment (LRE). During COVID-19 school closures, schools 
were required to provide FAPE consistent with the need to protect 
the health and safety of students, as well as those individuals 
providing education, specialized instruction, and related services 
to these students. Schools may not have been able to provide 
all services in the same manner that they are typically provided. 
Federal disability law allows for flexibility in determining how 
to meet the individualized needs of students receiving special 
education services. 

• Treat students eligible for special education and other special 
populations as general education students first. Guidance and 
policies related to school reopening plans apply to all students, 
including students with special needs who qualify for individual 
education programs under the IDEA and accommodation plans 
for eligible students under section 504 of the Rehabilitation Act. If 
students with disabilities are unable to access the reopening plan 
as designed, facilitate individualized and alternative means of 
re-entry based upon student need, present levels of functioning, 
developmental levels, and student/parent input. Consider blended 
learning schedules if needed. 

• Do not make programming decisions based on a student’s 
disability category. However, the nature and/or severity of a 
student’s disability may require unique considerations. Protocols 
should consider the student’s developmental level and skills. 

• Address mask and face covering use for the population of 
special education students, including cases where masks may 
need to be removed to provide appropriate services, and the 
approach to implementing any other possible mitigating strategy, 
including but not limited to maximum social distancing. 

• The school nurse is 
available to work with 
students/families/ and 
teachers to offer alternative 
strategies to mask 
requirements.  These can 
include using bandanas for 
students who are tactile 
sensitive  and using cloth 
masks with a vinyl window 
for staff of students who are 
hearing impaired and lip 
read.  

 
● The Winchester Public 

Schools do implement the 
special education program at 
The Gilbert School but, we 
follow their plan. We will 
provide FAPE in the 
least-restrictive environment 
(LRE). 

 
● The Gilbert School will 

continue to support students 
on 504 Plans. 
Accommodations will continue 
as indicted in the plan. 
Programing opportunities will 
be open to all students and 
appropriate modification or 
alterations will be based on 
each student’s developmental 
level and skills. 
 

● Additional and alternative 
mitigation strategies will be 
implemented for special 
education students who are 
unable to wear a mask during 
the day. 

● PPT and 504 meetings 
will be held virtually 
when able. In person 
PPTs and meeting will be 
moved to the small gym to 
allow visitors direct access 
to the meeting.  
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Academics, continued School Plan 
English Learners (ELs)  

• Understand that like all other students, ELs are entitled to FAPE. 
The Civil Rights Act of 1964, Title IV, the Equal Educational 
Opportunities Act (1974) and the Elementary and Secondary 
Education Act (1965) provide guidance on the services to which 
ELs are entitled. ELs must have access to the general education 
curriculum as well as to a supplemental language instruction 
education program. During school closures due to COVID-19, 
ELs continue to be entitled to receive their supplemental EL 
instructional program in addition to their general education 
program of mainstream, grade-level and content-area instruction. 
Such language instructional education programs may consist of a 
range of services, including bilingual education, English as a 
Second Language (ESL), Sheltered Instruction and others. When 
returning to school buildings, language instruction education 
programs must continue 

• Comply with the requirement that eligible students in bilingual 
mandated districts are offered bilingual education programs. 
During COVID-19, school districts that are mandated to provide 
bilingual education remain required to offer a bilingual program 
to eligible students who have opted into the program. While 
program implementation may be altered during COVID-19 as 
compared to traditional in-building schooling, students in bilingual 
programs are still entitled to receive native language support as 
part of their school’s designated bilingual program model. As with 
other language instruction education programs, when returning to 
traditional schooling, bilingual programs must continue. 

• Communicate with parents and guardians that have limited 
proficiency in English in a language they understand as required 
by Title III of the Elementary and Secondary Education Act. 
As during traditional schooling, communications during school 
closures due to COVID-19 may be provided through translation 
and/or interpretation. 

• Provide ELs who are also identified as students with 
disabilities supports for their EL needs, as well as supports for 
their disabil- ities. During COVID-19, these dually identified 
students must continue to receive these supports. As in times 
with traditional schooling, dually identified students should 
have their language needs represented in their annual 
meetings about their IEP. 

● Strategies will be identified to 
engage populations and 
specific students that have 
been disengaged or 
underserved during the last 
quarter of the 2019-2020 
academic year  
 

 
● The Gilbert School has a 

robust program to continue 
the quality education it 
provides to the English 
Learner population, including 
ELL Classes and instruction 
as appropriate. These 
educational opportunities will 
be offered during in-session 
schooling, the blended 
learning model, and full 
eLearning operations 
 

•     The Gilbert School  is not in 
a bilingual mandated 
district. 

 
•   Communications with 

parents and guardians who 
have limited proficiency in 
English will be done with the 
assistance of translation 
and/or an interpreter. 

 
 

● Students who are identified as 
both English Learners and 
Special Education students 
will receive their educational 
supports as needed.
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Family and Student Engagement School Plan 
Family Support and Communication  

• Comply with all state and federal family engagement 
requirements (e.g., School Governance Councils and Title 
I requirements) during the COVID-19 pandemic. 

• Prepare to provide families with clear and ongoing 
communication about what to expect, during and prior to 
reopening. This includes, but is not limited to, guidance on the 
school protocols related to health and safety guidelines. 

• Continue to engage with families and students as the reopening 
moves forward to ensure they are informed and have the ability to 
provide feedback. 

 

• Make reopen plans available on the LEA website, accessible, and 
clearly identify the school liaison. 

● Families, staff, and the 
community will receive weekly 
updates via email, website, and
social media during the school 
year directly from the 
Superintendent of Schools and 
Principal regarding the most 
up to date policies and 
protocols related to all 
considerations and aspects of 
our plan and future 
COVID-19 planning.  

   
● Changes to planning, changes 

in the status of the schools’ 
schedules, and any school 
closures will be communicated 
directly from the principal or 
her designee to the school 
community. 

 
● The reopening plan will be 

posted on our website, social 
media and email directly to 
students, their families and 
staff 

 
 

 
 

 
 

 
 

 
 

Social-Emotional Learning (SEL) and Mental Health  

• Develop a detailed plan to reengage all students, staff and 
families. Particularly identify strategies to identify and engage 
populations and specific students that have been disengaged. 

• Prepare staff to identify issues related to abuse and neglect in the 
context of the pandemic and comply with all mandated reporting 
requirements. 

● Plan for experiences that 
ensure that the school places 
adult and student wellness 
first to establish a positive, 
safe, and supportive learning 
environment.  

 
● Develop programming 

designed to help children and 



adults in the school 
community to manage 
emotions, set and achieve 
positive goals, feel and show 
empathy for others, establish 
and maintain positive 
relationships, and make 
responsible decisions.  
 

● Plan for SEL that is integrated 
into academic content through 
building essential 
self-management skills, 
resilience, and connections.  

 
● Assess the social and 

emotional support needed by 
the students during the initial 
reopening period as a result of 
the Distance Learning period.  

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
After-school Programming  

• Programs receiving funding from the CSDE through the State 
After School, Extended School Hours (ESH) and 21st Century 
Community Learning Centers (21CCLC) programs, consult with 
the CSDE for individual grant-specific guidance. 

• Follow the requirements outlined in this document, as applicable, 
including but not limited to requiring the use of face coverings that 
cover the nose and mouth, and maximizing social distancing. 

● The Gilbert School does not 
have an after school program 
but, we have an array of 
sports and clubs for student 
participation. 

 
 

● Participating students will use 
social distancing and wear face
mask as appropriate. 

Career And Technical Education School Plan 
• Develop a plan for cleaning and disinfecting shared equipment in 

the shop or lab, before and after each use. 
• In accordance with the CDC 

cleaning requirements, the 
CTE, Music, Art, PE have 
developed plans for cleaning 
areas/equipment.  The 



departments have consulted 
with their respective 
governing agencies, 
developed cleaning protocol 
in accordance with 
manufacturing 
recommendations, and will 
use CDC approved cleaning 
solutions.  

 



 
Clearly and specifically detail how you will address each critical “REQUIREMENT” listed below in your               
plan. While crafting your responses, it is imperative to work through the Connecticut School Reopening               
Plan which elaborates on certain requirements with additional considerations and also includes            
“GUIDANCE” to consider while developing a unique local approach. 

 
Staffing and Personnel School Plan 
Certification and Personnel Planning  

• Prepare with school human resources and board counsel        
to comply with legal and regulatory requirements related to 
personnel, including but not limited to the EEOC guidance related          
to the ADA and the COVID-19 pandemic. 

• Assess how to engage a full roster of staff, including potential           
substitute plan, and whether stipends or changes in substitute         
pay is required to support the needs of the school. 

● The Gilbert School will follow 
all protocols established by the 
various government agencies 
in the hiring of staff. 

 
 

● The Gilbert School will 
increase its building substitute 
teachers to assist in lowering 
class size and to substitute for 
teachers unable to report for 
work or unable to provide 
remote learning. 

Professional Development  

• Prioritize mandatory training for staff, before the beginning of 
the school year, that covers signs and symptoms of COVID-19, 
Standard Public Health protocols, Hygiene Practices, PPE, 
Reporting Illnesses, and supporting SEL. Plan ongoing trainings 
as changes occur in recommendations and public health data. 

Summer: elective PD opportunities for
teachers to be offered in the following 
areas:  

● distance learning, Google 
Classroom/Meet, block 
teaching, and others as needs 
arise. We have an ongoing PD 
document and a stream-lined 
process for approval to make 
easy access for faculty and 
staff of funds. With our switch 
to block scheduling for this 
upcoming year, a 90 minute 
day lesson template as well as 
strategies have been created 
for district-wide use and will 
reviewed with faculty during 
summer and at the start of the 
year. Other block teaching 
opportunities have been 
suggested on our document 
referred to below. 

 
● Prior to start of school 

(mandated teacher PD days): 
COVID-19 specific 
symptoms/signs, Covid-19 
schoolwide Protocols for 
teachers/students/community 
(review of the Covid-19 

https://www.eeoc.gov/wysk/what-you-should-know-about-covid-19-and-ada-rehabilitation-act-and-other-eeo-laws
https://www.eeoc.gov/wysk/what-you-should-know-about-covid-19-and-ada-rehabilitation-act-and-other-eeo-laws


addendum to 
Handbook),Google 
Classroom/Meet, block 
teaching, Screen-Castify and 
other specific Distance 
Learning opportunities. The 
school protocol for PPE, 
Reporting Illness, and 
supporting SEL will also be 
discussed with our School 
Nurse and administrators 
working hand in hand to 
ensure compliance. 

 
Student offerings:  

● mandatory online distance 
learning protocol training in 
first few weeks in all classes 
(covering Google 
Classroom/Meet/Mail/online 
class procedures). 

● COVID-19 schoolwide 
protocols and review of the 
addendum to handbook 
(including in person practicing 
during staggered class return 
of hallway/bathroom/mask 
procedures, etc.) 

● PSA’s on screens throughout 
building, during class 
meetings, and increased 
informed signage 

● any additional training 
students bring to our attention 
will be considered 

 
Parent offerings/programming in 
response to feedback:  

● online distance learning 
protocol training in first few 
weeks in all classes (covering 
Google 
Classroom/Meet/Mail/online 
class procedures). 

●  training on Powerschool and 
Family ID.  

● COVID-19 schoolwide 
protocols and review of the 
addendum to handbook. 

● consistency of class 
appearance online (syllabi, 
classroom expectations, 
weekly check-ins). 



● Weekly Professional 
Development Meetings will 
take place all summer in our 
group made up of all 
stake-holder reps where we 
will continue to update 
offerings and take feedback 
for our yearly PD that we will 
offer. 

 
  

 


